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Green Workforce Think Tank (GWTT)
Minutes
Date: April 8, 2009
Present:  Paul Farren, The Energy Store, Jaap Vos, Florida Atlantic University, Deborah Hopkins, Broward College, Mark P. Chatten, RWDI, Larry Calderon, Nova Southeastern University, Jorge Guerra, Broward College, Ramon Rodriguez, Citi Bank.
Broward Alliance Staff Present:  Ana Zeinieh, Vielka Quintero, Kathleen Weekes.
The minutes were reviewed.  One change noted on page 4 under Education.  Now reads FAU’s Ocean Engineering Department is designing a turbine for ocean energy.

· Ana Zeinieh: recapped last meeting’s discussion.   Members of the business community, education institutions, Citi bank, and the Broward County Office of Economic Development came together to  create a green workforce committee and examine opportunities for workforce development in existing and emerging green technology.

· The Group named the committee the Green Workforce Think Tank (GWTT).
· Ramon Rodriguez explained Citi Bank’s involvement in a Green Workforce development. Citi partnered with Solar Richmond and Rubicon in California for a green energy initiative.  The Citi Grant went towards a feasibility study, to determine assets in the community, and skills necessary to develop training for workers in Green collar jobs.  Citi’s main purpose was to create sustainable jobs for low to moderate income families. This was spearheaded by Citi’s Community Development Department.

Citi is now looking at what assets we have in Broward to begin developing a similar project.
Discussion
· Zeinieh noted that because the Green Initiative is so broad, we need to focus on where we go as a group what initiatives to undertake

· GWTT has to go after a grant and the first step should be to work on the mechanisms to conduct a feasibility study and a specific strategy for green workforce development.  Need a 501C3 to pursue the grant.
· BC will partner with GWTT and monitor and administer the grant, including how the money will be distributed.  Similar to a Quick Response Training. BC will be the fiscal agency on this.
· Must decide on which area we will be creating the workforce.  There are grants to develop a curriculum, and a workforce.  
· Discussed how do we identify and target a specific area in the very broad spectrum of existing and emerging Green Technology and where do we get the most value for the limited resources available for this project.
· The engineering and finances will be the drivers in considering what to do.
· There are two overall concepts to consider.

· A)  Energy Efficiency
· B)  Renewable Energy Generation
· An Energy Efficiency strategy may provide greater return on investment than renewable energy generation.

· Lots of stimulus money is concentrated on weatherization, e.g.:  retrofitting, air conditioning, lighting, and shading.  Water resources conservation is also in focus now. 

· Renewable Energy Generation


Solar needs the appropriate rebates and incentives to drive that industry.  What will be the savings 
for domestic consumers?  When those are in place 
it will be very successful
· Mentioned incentives offered in Gainsville which were successful.  GWTT may research and use those ideas.
· There is technology being developed that could be used in Florida to tap wind.
Suggestions/Decisions:

· Broward College (BC) is interested in partnering with GWTT to administer the grant.  BC will need the details. 
· Suggestion:  Conduct an economic analysis study to justify an incentive scheme e.g. tax rebate and use this as leverage to generate jobs.

· The study may be done in conjunction with local Universities to reduce costs.

· List projects to invest in, then find out what the payback is on a typical project based on the local climate, then use this to identify the most likely industries, find out what the shortfall is.  City will then need to consent on a tax rebate etc.  The county could then respond with rebates and incentives for workforce development.

· Solar domestic hot water systems heaters are another possible project. Cost is $4,000-$7000 to install in a home, rebatable and incentivised by the federal investment tax credit for less than $3,000 you can have free hot water at home. For an average family of 4 the system pays for itself in 4-5 years and can reduce electric consumption by 18% if everyone participates in this program.

· Incentives to introduce shading on buildings.  Windows and hot water heaters will add jobs and money throughout the county.

· Possibly need to do a census/feasibility research on what currently exists and figure out what types of incentives and rebates are needed to be to make it feasible.

· Expectation is that the demand will create the need for a workforce, but you need to have those conditions that create that demand.  The incentives are not there.

· At the end if we have a document focusing on positive results from a specific industry it will serve as an incentive.

· Can do energy modeling on a typical house using the energy Star or other similar programs.   

· To do this, build a computer model of the home.  Put in the geometry of the house, the roof type, insulation of walls, glazing type, typical amount of shading, local climate conditions, energy usage then you model how that house would function and perform a cost analysis.
· GWTT needs an economist to analyze the net effect on the city’s budget.

· Contract out to someone to do feasibility/information study.  What information we want from them and take it a step further for economists to analyze.

· Broward County Office of Economic Development is very interested and wants to take the findings of the Green Think tank to the County Commission.
· We need to have the finances.  Need to know how the rate structure works

· What are the costs of all expenses? What is the city rate structure?  What are the different types of systems technology?  And what are the paybacks associated with them?  Need to know the current status quo.
· Identify the most promising technology.
· Determine the best practices that exist.

· City of LA did a study which looked at their workforce to retrofit it for a green economy.  This could be the type of study for this Think Tank to pursue.

· Next couple weeks formulate questions to provide to researcher for the study.

· Will look at typical commercial and residential buildings and provide basic questions within the budget to get information
· What green collar jobs are most likely to need training?  How do we find those jobs?
· What’s required to bring tradesmen up to skills to implement green technology?

· The main objective for GWTT is creating incentives for energy efficiency for residential and commercial buildings in Broward County.

· Part of the mission will be to emphasize the benefits of Solar Energy.  Educating the community on the benefits of this e.g. through groups like the BA Partners Council.
· A study should help determine what incentives and workforce are necessary to support Energy Efficiency in Broward County (residential and commercial buildings).
Meeting adjourned at 10:05 a.m.

Next meeting: Tuesday, May 5, 2009 8:30 a.m.
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