Broward County Green Workforce Innovation Project Implementation Plan 


	Action
	Person Responsible
	Outcome
	Original Target Completion Date
	Updated Target Completion date

	1.) Hire qualified Project Director
	Grantee
	The project director will create study framework to include, but not limited to:       

· Identify  Energy Efficiency/Renewable Energy Industry

· Identify existing green training

· Identify current green investments

· Identify model “green curriculum”
	10/31/2009
	11/30/2009

	2.) Hire consultants who are knowledgeable about the local green industry and workforce
	Grantee/Project Director 
	Consultants will provide guidance and assistance to the project director.  
	11/15/2009
	12/15/2009

	3.) Create research study materials i.e. needs assessment and asset inventory 
	Project Director
	The research study materials will assess the local green industry and workforce in Broward County.   
	11/30/09
	1/15/2010

	4.) Identify, survey and conduct focus groups for businesses 
	Project Director
	Businesses will provide critical information to the creation of “green jobs” in the community.
	12/31/09
	2/15/2010

	5.) Identify training and education collaborative partners for “greening the curriculum” 
	Project Director
	Recommendations for “greening the curriculum” for workforce training. 
	1/15/2010
	2/28/2010

	6.) Assessment of existing local governing and zoning ordinances

	Project Director
	Catalogue of ordinances that present barriers to expansion of energy efficiency practices. 

	1/31/2010
	3/15/2010

	7.) Identify projects and conduct financial costs data collection with local contractors  
	Project Director
	Costs related to implementing Energy Efficiency/Renewable Energy projects will be identified. 
	2/28/2010
	3/31/2010

	8.) Final report written and disseminated  
	Project Director
	A white paper that delineates a framework for green training and job development will be created. 
	3/31/2010
	4/15/2010 (Earth Day presentation-4/22) 


