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Green Workforce Think Tank (GWTT)
Discussion Notes
Date: March 5, 2009
Present: Mason Jackson, Work Force One (via telephone) Paul Farrer, The Energy Store, Ellyn Dralzer, Broward College, Carolyn Stewart, Florida Atlantic Tom Hindson Broward Technical Centers, Lynn Goldman Broward Technical Centers, Marianne Winfield, Marine and Waterways Solutions, Steve Holmes,  Vyridian Group, Gabe Soloman, Water Pure International, Paul Lipschutz, Water Pure International, John Oakley, Water Pure International, Jaap Vos, Florida Atlantic University, Deborah Wilkinson, Broward County of Economic Development, David,    Act, Deborah Hopkins, Broward College, Ramon Rodriguez, Citi.
Broward Alliance Staff Present:  Ana Zeinieh, Bob Swindell, Vielka Quintero, Kathleen Weekes.
· Ana Zeinieh: welcomed participants and noted they were brought together to create plans for a green energy initiative, and to develop a system to create and enhance a green technology workforce in Broward County.
· Zeinieh introduced Mason Jackson by telephone who gave the following information:

· The Economic Stimulus bill provides $50 billion for energy initiatives.  Of this $500 million is allocated for training people in new jobs.  This will create 500,000 jobs.  Florida’s share of this program is $5.7 billion.
· Jackson referred to four studies:  

       
The Heldrich Center for Workforce Development Research Brief by Jennifer Cleary and Allison 
Kopicki laid out a strategic plan for economic development.  

Jackson said this new think tank can follow the Cleary and Kopicki outline and will need to 
decide 
on what to do first and develop strategic plans for the local workforce.


All four studies tackle:


The definition of Green jobs

What kind of job certification is required and 

Who are the major organizations involved in the Green Jobs initiatives.  

He also noted the Department of Labor and the Environmental Protection Agency put together a 
web site called American green jobs.net which is a significant resource on educations and jobs.

 He referred to Page 9 of Heldrich Center report which referred to a Massachusetts funding 
initiative which could be a model for Florida.


Jackson suggested the formation of a Local Task Force to meet on a regular basis.  

Participants should review the Heldrich paper and use it as a strategic template to guide efforts in 
terms of which projects to engage in and which to put off to year 2 or 3.

Jackson concluded green collar jobs contain resource management, and that projects such as the 
Everglades restoration may be considered a green collar job. 

· Ramon Rodriguez of Citi stated the objectives of his organization:  

To ensure Citi is a responsible Corporate Citizen

     
To help people of low to moderate income advance in our communities.


Citi sees this project as a long term commitment.


Rodriguez: Presented a paper on Citi’s Richmond, CA Experience which was a feasibility study to 
determine the 
needs and skills necessary for a workforce training program in the solar energy 
industry that would benefit low-to-moderate income individuals.


Citi wants to move forward to help with a grant for a feasibility study.


Paper cited Citi’s objectives in this regard as follows:


Basic research to enhance understanding of the issue.


Capacity building, technical assistance and infrastructure building.


Demonstration projects and evaluations to build evidence of what works.


Advocacy to build awareness and create a climate for action.


Research can look at what are the resources in Broward County

What best practices can we replicate in Broward County?


Examine workforce, resources, infrastructure and policy.


Looking at the way forward he proposed that the think tank form sub committees


The project would be a 3-5 year short term project


The Grant is $20,000.


The Solar Institute in California was mentioned a good resource.
Company Presentations
AGT This Company offers training to the workforce for Solar Tech installation.

They address where the workforce for solar tech installation is coming from and where they are being trained.

There is short term funding available through the stimulus package to support existing training programs.

Funding is expected to go to companies producing solar systems with the rationale that small scale renewable systems are the way to drive renewable jobs.

AGT offers hands on training in the installation of Solar panels.

Who do they train?  They train experienced contractors to become solar contractors.  These contractors in turn train their crews in solar panel installation on the job site

Their recommendation therefore is to train experienced contractors in Solar Tech installation and in turn they would train their workforce.

Water Pure International presented their new green product the Atmospheric Water Generator.

Their product extracts water from air passes it through a UV filtration system to make pure drinking water.

They are currently using a Korean machine but will be introducing a new US made machine through their Deerfield Beach factory.
They are also working on the next generation of the machine which will be smaller and use ozone filtering which is preferred to UV

The Unit’s Green Advantage is as follows:

Lower bacteria level than drinking water.

Saves the environment from plastic bottles made from oil

Alternative sources of energy (Wind Solar) may be used to power the units

Units may be used in trailers in emergencies and disaster areas.
Units can also be used in Third World countries plagued by water shortage

Marine and Waterways Solutions produces a molecular bonding system that eliminates hazardous heavy metal waste from the environment.

The system is trade friendly and non hazardous.

This system may be used to clean boat bottoms in a non hazardous way.  This is an environmentally sound application and will require a trained workforce.

Recommendations:
Industry moves in a project focused direction.  Sustainability initiatives must come with a financial model and needs a series of programs that can be responsive once these programs come into play.

The GWTT should participate with the Climate Change Task Force and with the Governor and his global Climate change committees.
The team should include financial people who understand the financial objectives and how to achieve them.  Also need  experts in green technology  who understand how to implement green initiatives.

The GWTT should 
Conduct a feasibility study,
Pick a green technology project.  

Use money to fund something specific and deliberate  

Team should stay project focused.
Sustainability of Project is achieved through:

Human Resource Management

Natural Resource Management

Corporate Resource management

Must address:

How to capitalize the project

How to mobilize and train the workforce

How to get funding from county, State and Federal Government

After implementation review the matrix of performance which sells to the next level of funding and gets public support.

GWTT committee has an enormous undertaking; jobs conservation, wind, solar, retrofitting buildings.

The task is in defining who we need to train.

Trainers will go into the field and educate people.

The Green awareness is a broad spectrum.  Team has to find areas to focus on

It is worthwhile to spend money on community awareness and student awareness from grade school levels.
EDUCATION:
FAU’s Ocean Engineering department is designing a turbine for wind energy

 FAU’s recent solar Panel installation taught students the importance of project planning


They can now outline the process of solar roof panel installation.


Objective is to provide training in practical applications.  Students will have a greater 
appreciation of what business and government needs.
Broward Technical Centers 


New direction is thinking Green. Speed is important 


Construction training in Green Technology


Replace retiring workers


Get into solar installation training.


Technical Centers are economical training facilities


General Green awareness

Broward College


Career Pathways


Also introducing green tech


Water treatment and water waste treatment training

The GWTT:

Needs information on South Florida Research to help guide what we do in Broward.

Present an outline of what a proposal will look like for research.

Deborah Wilkinson:  Broward County has moved fast they have their shovel ready projects for the rest of the year.  She will send a breakdown of the money coming to Florida to Vielka.

It is worthwhile to look at EDA money.  All on the job training on green technology and alternative energy.

General Information

Go to Broward .org for information on climate change and also for more information on the Economic Stimulus package in Broward County
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